2010 LA State Meeting Agenda

Breakfast & Registration (9:00a.m.)

State Business (10:00a.m.)

* Budget Synopsis -Rachel Daroca

¢ Advocacy Day summary - Loveness Schafer

* NAFSA Leadership Opportunities (Academy; Trainer Corps; Management Development Program;
expertise profile — future leaders and conference presenters) — Dan Erickson

* Region lll conference (New Orleans) - Alea Morelock Cot

General Session (10:30a.m.-12:00p.m.)

Panel Discussion: Recruitment & Retention within the Current Economic Climate

Panel Members: Dr. Larry Tremblay (Board of Regents), Alea Morelock Cot (UNO), Dana Criswell (UNO),
Marina Pereira (LSU), Dan Erickson (LA Tech)

¢ Addressing education cuts; Advocacy efforts

¢ Scholarship Opportunities for Incoming Students

* Recruiting and Retaining International Students/Programming Initiatives/Recruiting Agencies
* Recruiting Study Abroad Students — Low-Cost Options; Scholarships

Lunch (12:00-1:00p.m.)

Break-Out Sessions (1:00p.m.)

Education Abroad — Dr. Harald Leder

* Multilateral Collaboration in Education Abroad:
Possibilities in Louisiana for the establishment of consortium agreements and other
collaborative exchange program models

* Kathleen Gasparian, Esq. (David Ware & Associates) (1:00-2:00p.m.)

* Stephanie Baum & Vicki Scott (Dept. of Motor Vehicles, Baton Rouge) (2:00-3:00p.m.)

* Scholar Issues — Prevailing Wage (H1-B & PERM cases) (2:00-3:00p.m.) — Kathleen Gasparian,
Loveness Schafer, Christie Thomas

Admissions — Marina Pereira

* Foreign Credential Analysis (in-house versus outsourcing)
* Foreign 3-year degrees and Bologna
* Use of agencies in recruiting international students



